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Equality and Diversity Policy

INTRODUCTION

The British Mountaineering Council (BMC) was established in 1944 to be open to all, "regardless of race, religion or political party". To this day the BMC continues to uphold these values and is committed to equal opportunity and fair treatment to all involved & employed in climbing, hill walking and mountaineering.
In accordance with the Equality Act 2010, the BMC is responsible for ensuring that no job applicant, employee, volunteer, participant or member, receives less favorable treatment on the grounds of a protected characteristic. Protected characteristics are: age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation.

OBJECTIVES

The BMC Equality and Diversity Policy has the following objectives:  

· To ensure there is equal opportunity and access to those who wish to participate in climbing, hill walking and mountaineering activities;
· To ensure that no job applicant or employee receives less favorable treatment on the grounds of any protected characteristic;
· To take all reasonable steps to ensure that individuals and organisations are committed to this policy and it’s principles;
· To ensure that the format and content of competitions, regulations and assessments provide equality for all;
· To ensure that all materials prepared, produced and distributed by or on behalf of the BMC promote a clear and positive image of the profile of all those who are a part of our organisation; and
· To strive to ensure that our activities are free from discrimination and harassment and that individuals are able to take part in their activities free from bullying and harassment  (can we link to harassment policy);
IMPLEMENTATION – THE BMC’S RESPONSIBILITIES
· The BMC will make available on its website a copy of this policy which outlines that all individuals have responsibilities to respect, act in accordance with and thereby support and promote the spirit and intentions of this policy.
· The BMC will make available the Equality and Diversity Policy to all employees, members, key volunteers and affiliated clubs via the:
· Staff Intranet

· Staff Handbook

· Volunteer Handbook (including Executive committee and national council)

· Club guidance documents

· The BMC will ensure this policy is embedded in recruitment, induction and ongoing training and for all employees and volunteers.
· The BMC will consider making ‘reasonable adjustments’ in the provision of employment, goods and services, to overcome barriers caused by disability. The duty to make reasonable adjustments includes the removal, adaptation or alternation of physical features, and/or any practice/process which may impede people with disabilities. Full consideration will be given to the request for reasonable adjustments which will be accommodated wherever possible. 
· The BMC will encourage BMC affiliated clubs and events to adopt this policy (or their own similar policy), reference it in their constitution and abide by the principles of the policy in everything they do.  
· The BMC will monitor practices, procedures and data relating to the operations of competitions, schemes, programmes, employment practice and resource materials;
· The BMC will work in collaboration with partner organisations to ensure fair and consistent treatment of all members;
· The BMC will develop and implement an Equality Action Plan by the Equity Steering Group which will include a review of policies and practices on an ongoing basis.

· The BMC will provide relevant and regular training for all employees, members of the BMC National Council, the Executive Board and other key volunteers of the BMC to raise awareness of both collective and individual responsibilities, to support their progress 
within the BMC and, where appropriate, provide specialised facilities, equipment and individual training.
IMPLEMENTATION – MANAGERS RESPONSIBILITIES
· All managers are required to set an appropriate standard of behaviour, lead by example and ensure that those they manage adhere to this policy and promote the BMC’s aims and objective with regards to equality and diversity.
IMPLEMENTATION – INDIVIDUALS RESPONSIBILITIES

· Individuals must not discriminate against or harass any other individual in the course of their duties and are required to assist the BMC to meet its commitment to this policy.
Individuals can be held personally liable, as well as the BMC, or instead of, for any act of unlawful discrimination. Individuals who commit serious acts of harassment may be guilty of a criminal offence as well as gross misconduct. 

DISCRIMINATION / HARASSMENT / BULLYING / VICTIMISATION

The BMC is committed to ensuring that it’s employees, members, volunteers and competitors are able to conduct their activities in an environment that is free from harassment, intimidation or bullying. The BMC regards discrimination, harassment or bullying, as described below, as gross misconduct. Any BMC member or affiliated club, who discriminates against any other person, may be liable to appropriate disciplinary action.
Direct Discrimination:
This occurs by treating a person worse than someone else because of a protected characteristic. In the case of pregnancy and maternity this can occur if they have the protected characteristic without needing to compare treatment to someone else. Additionally direct discrimination can occur because someone is thought to have a protected characteristic or because they associate with someone who has a protected characteristic.
Indirect Discrimination: 
This occurs by putting a rule or way of doing things that has a worse impact on someone with a protected characteristic that someone without one, when this cannot be objectively justified.
Discrimination Arising From Disability: 
This occurs by treating a disabled person unfavourably because of something connected with their disability when this cannot be justified

Failing to make Reasonable Adjustment: 
This occurs by failing to make reasonable adjustment for disabled people which cannot be justified.
Harassment: Is unwanted conduct which has the purpose or effect of violating someone’s dignity or which is hostile, degrading, humiliating or offensive to someone with a protected characteristic or in a way that is sexual in nature. 

Bullying: 
Bullying is one form of personal harassment. It is the misuse of power or position to persistently criticise or to humiliate and undermine an individual’s confidence.
Victimisation: 
Treating someone less favourably because they have taken (or might be taking) action

under the Equality Act or supporting someone who is doing so. 

BREACHES OF THIS POLICY
In pursuance of this Policy the BMC reserve the right to discipline any of its members or employees who practice any form of discrimination on the grounds of age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation.

Allegations of inequality or discrimination will be thoroughly investigated and dealt with in accordance with the BMC Disciplinary and Grievance guidelines (S3).
POSITIVE ACTION
The BMC may take positive action in the form of proportionate measures to

encourage or train people from under-represented groups to apply for jobs, overcome a

perceived disadvantage or meet specific needs based on a protected characteristic 

The BMC will consider and embed any future legislative requirements within this policy as and when required.
EXEMPTIONS

The BMC reserves the right to limit competitions to persons of specific age, gender or disability groups where this is necessary to ensure equitable, safe and equal competition.

MONITORING
· The BMC Officer responsible for equality will be responsible for providing the data collected through periodic surveys or programme specific monitoring to measure the effectiveness of this Policy, and for providing information to members about the policy and its implementation and impact. The BMC will use this information to shape policy resources in the future;

· The BMC will work with key equality partners and accountable officers within these organisations to ensure that programmes and initiatives are inclusive;

If you have any queries regarding this Policy please contact:

BMC youth & equity  officer
James Mchaffie
0161 438 3313
Email: james@thebmc.co.uk

Draft created February 2007

Agreed by BMC Equity Steering Group July 2007

Agreed by BMC National Council December 2007

Updated in-line with Equality Act 2010 July 2013
Agreed by BMC National Council September 2013
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