
Responsibility matrix – BMC President / Chair / CEO 

Task / responsibility 
 

President Chair CEO Frequency 
 

Chair Board  0 1 0 4x / yr 

Chair National Council 1 0 0 4x / yr 

Chair Nominations 
Committee 

0 1 0 c.1-2x / yr) 

Chair AGM 1 0 0 1x yr 

Director of BMC 1 1 1 Ongoing 

Members Champion 1 0 0 Ongoing 

Line management of 
CEO 

0 1 0 Ongoing 

BMC Land & Property 
Trust (Director/CoSec) 

1 0 1 1x / yr 

ACT & MHT 3 3 1 2-4x/yr 

Westminster & 
National Assembly for 
Wales (including 
Mountaineering 
APPG) 

2 1 1 2x / yr 

Liaison with MT, MTT, 
ABC, ABCTT 

2 2 1 Occasional 

Liaison with other 
Mountaineering 
Councils (MS, MI) 

1 2 1 Occasional 

Sport England, Sport 
Wales & UK Sport – 
main point of contact 

2 2 1 Frequent 

SE, SW & UKS 
conferences 

2 2 1 1-2x / yr 

National Olympic 
Committee 

0 0 1 (holding 
position) 

2x / yr 

Sport + Recreation 
Alliance (SRA) 

2 2 1 Occasional 
 

SRA AGM 1 2 2 1x / yr 

Outdoor Industries 
Association  

3 2 1 Occasional 

National competitions 1 3 2 1-2x / yr 

International Meets 1 3 1 1x / yr 

Membership events, 
Area Meetings & 
conferences 

1 2 1 Ongoing 

Ad hoc parliamentary 
events 

1 1 1 1x / yr 

UIAA, IFSC & EUMA 
liaison 

2 3 1 Occasional 

 

1 = Primary responsibility  

2 = Secondary responsibility 

3 = Occasional / limited involvement 

0 = Either N/A, or no involvement / responsibility 
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