Appendix 5 - Risk Assessment for BMC Activities & Events


Introduction

Managing Risk is a key component for any organisation such as BMC.

This guidance explains the risk assessment process, the management of those risks, how to record those assessments and give example templates of risk assessment recording.  The guidance notes are a starting point for you to manage BMC activities and events in a way which promotes safe and enjoyable experiences for everybody involved.  Support in this is available from BMC office.  Email nick@thebmc.co.uk 
Is a Risk Assessment needed for every BMC event?

A BMC risk assessment is to be undertaken and kept for each BMC event or activity that takes place at each specific site, but there is be no need to produce a new one each time the event is held at the same venue unless there are significant differences between the events, the activities and / or the location. 

For events at the same venues or site, where very similar activities are to take place, an already written generic risk assessment that has identified the significant hazards which exist and allowing the pre-planning of reasonable controls, supported by an ongoing 'dynamic' appraisal of group, venue, environment and weather may be used. This would include the risks generic to the type of activity undertaken in relation to the risks specific to that site. Thus adequate control measures or further control action, if necessary, can be identified to reduce the risk to acceptable levels. 
Assessing risk

The 5-step model for Assessing Risk is provided by the HSE. http://www.hse.gov.uk/risk/controlling-risks.htm 

The 5 steps are as follows:
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There are two key terms in risk assessment:

Hazard: Anything that has the potential to cause harm. (eg extreme cold, terrain or equipment misuse or failure.)

Risk: The likelihood that someone will be harmed by the hazard. Risk is assessed on a continuum from low to high.

We all carry out informal, dynamic and ongoing risk assessments every day; from the time we get up until we go to bed. For example, when we cross the road one hazard is obviously being hit by a car. We first stop, look, consider the speed and volume of the traffic and also bear in mind other factors such as the weather conditions, visibility, and so on. Based on our early training and experience we decide either to cross the road on this particular occasion or decide the risks are too great and move to another location. So risk assessment is something we all do every day without realizing it, even though in daily life we don’t call it that. Moreover, if we didn’t do it, or were very poor at doing it, we would be continually having accidents and so probably wouldn’t live very long.

In the formal sense, risk assessment is simply the process of systematically examining a situation, venue, route, environment or equipment to identify potential hazards that might harm people during an activity. It is then necessary to decide whether the identified hazards are significant and, if so, to devise and implement precautions to minimise the risk or prevent any harm. The aim of risk assessment is to prevent or minimise the risk of injury, illness or incident from participation in the activity.

It’s useful to think of 3 levels of risk assessment

1. Generic

2. Site-specific

3. Dynamic

1. Generic Risk Assessment 

Generic risk assessment is important because it formalises our thinking and gives consistency to the way an organisation works or an event or activity might take place.
Such risk assessments are useful in ensuring consistency when the same activity or event is run regularly, especially  if delivered  by different people. They offer basic core principles, which can then be applied and adapted. They can encourage a more proactive approach to preparation, through training and equipment that might be carried. They assist the inexperienced in planning for and managing the unexpected.  The disadvantage of a generic risk assessment, written for everyone, is that it can become static and forgotten in practice.  
2. Site / Activity Specific Risk Assessment

A site or Activity Specific Risk Assessment should be created to cover the risks related to a particular site that you are going to be using incorporating the risks and hazards that are specific to that site, that event, or those activities. Whether these are voluntarily or commercial, they should be risk assessed to ensure that those participating in the activities can do so safely and in order that BMC meets the duty of care required. Undertaking this task may therefore require you to risk assess particular activities and specific sites used. 

3. Dynamic Risk Management

The ongoing assessments we make throughout the day or throughout a session, are referred to as ‘the Dynamic Management of Risk’ these are the most important link in the risk management process. This is the continuous process of identifying hazards. The risk is assessed and action taken to eliminate or reduce risk. In this way we are continually monitoring and reviewing the rapidly changing circumstances within a situation. For instance, leaders may take clients, students or friends into POTENTIALLY hazardous environments and situations. This is because they are prepared to accept reasonable levels of risk in order to provide an adventurous and interesting experience. Leaders must, however, seek to minimise the risk. From an outdoor activity point of view dynamic risk management and assessment should always be complementary to any site specific or generic risk assessments. Arguably as, in the context of instructor, coach or leader our individual experience and developed understanding and awareness of the environment in which we work provides us with the judgement skills to make 'dynamic' on the move decisions relating to both our own and the safety of others.

Undertaking and Recording the Risk Assessment

While there are numerous ways of recording risk assessments it is important that written risk assessments are clear and concise and that they are 'living' documents. Normal practice follows the five steps method promoted by the Health and Safety Executive (HSE).
To conduct a risk assessment, follow the following 5 steps:

1. Look

Look for the potential hazards to yourself, your group or clients and others involved in the activity or in proximity to it – such as the general public. Inspect the route, venue or facility of the activity and look for what could reasonably be expected to cause harm. For instance, when young people, or residential stays, are involved you might also need to consider 
· Hand over periods

· Transport

· Walking, climbing and scrambling activities
· Getting off routes, crags, hills and mountains

· Down time or periods of waiting

· Residential stays, accommodation, sleeping arrangements
· Food, allergies, medical conditions

2. Decide

Decide who might be harmed and how.

3. Evaluate

Evaluate the risks and decide whether existing precautions or procedures are adequate, or whether more should be done, and who is responsible for implementing the identified actions. Also, consider if you are competent to assess the hazard or whether you need advice.

4. Act

Record the findings on the Risk Assessment Form.

Implement the actions prior to every session to ensure that the venue is as safe as possible.

5. Review

Regularly review the risk assessment and revise it when necessary. Taking account any changing or new variables?

Most Risk Assessment assign some value to the risk associated with any activity.

The method chosen by BMC is to assess risks in terms of Low/Medium/High

Low – no action required

Medium – action required to reduce the risk

High – If, after all precautions have been considered the residual risk level remains high, then the activity should not be undertaken.
When risk assessing for a BMC event use this system.
Completed risk assessments for BMC events are to be submitted to BMC where a resource bank will be kept. Email them to becky@thebmc.co.uk 

Example risk assessment below. To use for your event/activity please save as a new document, remove these first 4 pages leaving just the pages below, and adapt example text for your event/activity.
BMC Risk Assessment Form

	Event/activity name
	
	Event/activity date
	

	Assessor name
	
	Assessor signature
	


	Activity
	Hazard
	Who is at risk
	Risk Factor

H/M/L
	Precautions to reduce risks
	Residual risk

H/M/L

	Hill walking
	Group members becoming split from the leader or group
	Participants

	M
	Briefing at the beginning of walk - participants will be requested to stay together as a group throughout the walk, in sight and within easy hailing distance of the walk leader and assistant leaders. Head counts will be made at regular intervals.  Leaders are familiar with appropriate search techniques in the unlikely event of someone becoming separated from the group. A booking system will be used to control numbers of participants on the walk and collect contact details.  Any participant wishing to leave the walk should inform the leadership team.
	L

	
	Navigation error leading to party becoming lost
	Participants
	M
	Leaders are suitably qualified or experienced to navigate the route that is planned, they are familiar with relocation techniques and are also familiar with the intended route and area in which the walk will take place. The preferred route is well known by the leadership team.  On the day of the walk the route may be varied according to weather/ground conditions and other circumstances.
	L

	
	Inadequate levels of fitness leading to participant not being able to complete the walk safely
	Participants
	M
	The distance, amount of ascent and type of terrain will be explained in and publicity and info sent to those planning to take part and at pre-walk briefing so participants should be in no doubt, when they join the walk, as to the level of fitness required. Leaders will look out for signs of excessive fatigue.
	L

	
	Intoxication or impaired by drugs
	Participants
	M
	Participants suspected of being under the influence of alcohol or recreational drugs will not be allowed to participate.
	L

	
	Insufficient food or water.
	Participants
	M
	In the briefing before the walk, participants will be advised to bring a packed lunch (full-day walk), snacks and sufficient water or other drinks.
	L

	
	Pre-existing medical conditions causing problems.
	Participants
	M
	Walkers will be asked, during the pre-walk briefing, to speak privately to the leaders, prior to commencement of the walk, about any medical conditions they have that may have a bearing on their ability to participate safely and the location in their packs of any medication they might want leaders to find for them.
	L

	
	Hypothermia
	Participants
	M
	Leaders are qualified or experienced in party management and first aid, and will undertake continuous risk assessment throughout the walks, taking appropriate actions to avoid participants becoming excessively cold.  Leaders will carry amongst them an emergency mountain shelter and some spare items of clothing.  Anyone turning up for the walk who doesn’t appear to be properly dressed or equipped will not be permitted to take part.
	L

	
	Hyperthermia
	Participants
	M
	Leaders are qualified or experienced in party management and first aid, and will undertake continuous risk assessment throughout the walks, taking appropriate actions to avoid participants becoming excessively hot.  Leaders will carry amongst them an emergency group shelter and some spare items of clothing.  Participants will be reminded to bring sufficient liquid and head attire for the walk, and asked to inform leaders of any pre-existing conditions or medication. Anyone turning up for the walk who doesn’t appear to be properly dressed or equipped will not be permitted to take part. The leaders will ensure that the walk is appropriately paced and that rests are taken according to the weather conditions and make-up of the group.  If necessary the route can be tailored on the day to reduce the length of the walk and levels of exertion.
	L

	
	Road Traffic
	Participants
	H
	The route crosses and involves some walking on quiet roads, as well as starting and finishing in a quiet rural/village setting.  Leaders are qualified or experienced in party management.  The Highway Code will usually be followed and footways used when possible. Participants to be warned of any particular dangers and reminded to pay attention to traffic.
	L

	
	Ground hazards such as wet grass, mud, uneven terrain, bogs, loose rock, boulders etc.
	Participants
	M
	The route has been planned to mostly use established footpaths and tracks. However, some are rough, eroded and sometimes steep and ground prone to being marshy. There may be a modest amount of off-path terrain on access land. The foregoing hazards will be mentioned during the briefing.  Leaders are qualified and/or experienced in leading groups over this type of terrain and some have first aid training.  Participants will be expected to wear suitable footwear to minimise the risk of trips and slips that could lead to injuries.  Leaders are qualified or experienced to recognise areas of ground likely to be challenging, and use party management skills to guide participants through or around them where necessary.
	L

	
	Falls from rocks and cliff edges
	Participants
	M
	On the route chosen, although there are some edges with steep drops in places, there is no need to go close to them.  Leaders are qualified or experienced in party management to try to ensure that no-one does go closer than necessary.
	L

	
	Rivers and streams
	Participants
	M
	There are several very small stream crossings on the route, but unless there has been exceptionally heavy rain, these are not likely to cause any significant risk.  In the event of there having been exceptionally heavy rain in the days before the walk, then the route of the walk will be changed if felt necessary or the walk cancelled. The leaders will carry out dynamic risk assessment on the walk, responding accordingly to conditions.
	L

	
	Snow and ice
	Participants
	H
	In the unlikely event of anything more than a very light covering of snow, or of ice, then the walk would either be cancelled or changed to a safer route.  Otherwise the Leaders will undertake continuous risk assessment throughout the walks and are qualified or experienced in party management so they will guide the participants through any challenging areas or re-route as necessary.
	L

	
	Sun / Heat
	Participants
	H
	Walk leaders will check weather forecasts prior to the walk taking place.   If necessary leaders will remind participants to use sunscreen, appropriate clothing and carry appropriate amounts of liquid for consumption.  
	L

	
	Stiles
	Participants
	M
	There are a few stiles to be climbed over.  It is not anticipated that these will pose any unusual risk to anyone who considers themselves fit enough to do the walk but leaders will monitor.
	L

	
	Biting or stinging insects
	Participants
	M
	Leaders are qualified or experienced first aiders, and will undertake continuous risk assessment throughout the walks. 
	L

	
	Domestic and farm animals
	Participants
	M
	There may be cattle, horses or sheep on land that the walk passes over.  Leaders will use continuous risk assessment to decide whether any animals pose a danger to participants and re-route where necessary.  Participants will only be permitted to bring dogs on the walk if they agree to keep them on short fixed leads throughout and to move them away from the main party if it appears possible they may cause problems with farm animals.
	L

	
	Wild animals & snakes
	Participants
	M
	Unlikely to be a problem in the area to be visited. The leaders are First Aid qualified and aware of emergency procedures
	L

	
	High winds 
	Participants
	M
	Walk leaders will check weather forecasts prior to the walk taking place.  If exceptionally strong winds are forecast, then the walk will not go ahead.   A lower level walk might be considered if sufficiently sheltered.
	L

	
	Heavy rain 
	Participants
	M
	The walk will still go ahead in rain conditions unless it is exceptionally heavy.  Participants will be advised to bring weatherproof clothing appropriate for the likely conditions.  Leaders may adjust the route or timing to avoid the worst conditions.
	L

	
	Hill fog/low cloud 
	Participants
	M
	Leaders suitably qualified or experienced in navigation in these conditions and are suitably qualified or experienced in party management to ensure the group stays close together, and in search techniques in the unlikely event that someone goes missing.
	L

	
	Lightening  
	Participants
	M
	Leaders are qualified or experienced to take appropriate actions to minimise the risk of lightning strike to group members.  If thunder storms are forecast as highly likely, then the walk may be cancelled.  
	L

	
	Nightfall 
	Participants
	M
	The route and timing of the walks is planned to incorporate a good margin of safety with regards to daylight hours.  Leaders are suitably experienced or qualified to navigate in the dark, and carry torches and spare batteries or spare torches.  It will be suggested to participants that they also carry a torch.
	L


PAGE  

