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1. Introduction

The British Mountaineering Council (usually referred to as the BMC) was formed in 1944 to represent and speak on behalf of all climbers, hill walkers and mountaineers in Britain.

From the very beginning, when the organisation was first set up, equality and equity have been very much at the heart of the BMC.  The organisation was, and is still, very much, concerned to ensure that the whole organisation is, and the activities of climbing, hill walking and mountaineering are, open to all regardless of race, religion, political party or sexual orientation.  This is enshrined in the BMC’s Club Guidance Notes and in the BMC’s Parent’s Guide published in 2006.

For a long time these were activities undertaken predominantly by white males.  Recent surveys, however, reveal that the participation of females has gone up significantly so that this is no longer true.  Additionally, there has been a rise in the number of people with disabilities participating.

However, all surveys have revealed that the vast majority of people who go climbing, hill walking or mountaineering are white.  Indeed, the percentage of people that are not white has remained stubbornly static – at under 2% - since the year 2000.

The conclusion to the BMC’s own Equity Survey Report (2007) stated:

“It is clear, throughout all the surveys, that people from non-white ethnic backgrounds are under-represented.  Addressing this imbalance must be a priority for the BMC.”

The report continues:

“The next step,…is to consider whether there are any barriers to participation that we can work towards removing.”

This is a very clear message and one that the current document seeks to address.

2. Vision

In a nutshell the vision is:

Welcoming to all…

Put in it’s simplest terms that is what we want to achieve.  We want to be welcoming to all.  

Unpicking that a little further suggests that we have to do the following:

1. Identify barriers to participation that exist

2. Find ways of removing any barriers to participation

The Action Plan that follows aims to achieve this.

3. Action Plan

	Objectives
	Actions/Tasks
	Resources
	Target Date
	Who

	1.  Sports Development

Obtain resources to enable BMC to target under-represented group.

Work in partnership with CPS to address under-representation of people from ethnic minority groups.

To have up to date information on climbing for people with a wide range of disabilities


	Put in application to Big Lottery Fund for funds to run two pilot projects (Manchester & Hull) involving children from ethnic minority backgrounds.

Meet with CEOs from CPS and make it known to them our priorities in this respect and  explore how we can work together to address these issues. 

Produce publication with latest thinking and techniques in this area
	Staff time

BMC & CPS CEOs time

£1,000 towards costs
	June 2007

Initial meetings July 2007 then ongoing

Summer 2007

[Completed and launched on time]
	NC and Manchester and Hull climbing walls

BMC CEO and CPSs CEOs

BMC CEO with other partner organisations

	2.  Administration

All staff and volunteers understand the principles of equality and their role in delivering against the Action Plan


	Undertake a training needs analysis for staff, managers and senior volunteers

Establish training and staff development initiatives that support the Equity Action Plan
	See section 3.1 that follows this Action Plan for more details on this area. 
	
	

	3.  Personnel & HR

To have a fair and equitable recruitment process that doesn’t disadvantage people from under-represented groups 


	Develop selection and recruitment training for equality and diversity

Review all HR policies, procedures and practices eg

· Selection criteria

· Training for staff involved in R&S

· Format and content of application material

· Seek alternative media to reach under-represented groups

· Ensure grievance, disciplinary, complaints procedures are in place.
     
	Staff time and finances to send relevant staff on training courses

Staff time and finances yet to be determined.
	July 2008

July 2008
	Kate Owen BMC HR

Nick Colton & Kate Owen 

	4.  Publicity & Marketing

To know relevant BEM publications to target press releases,

articles and adverts

To reach BEM population with info and messages about climbing

Publicity for new BMC Equal Opportunities Policy

To show BEM people enjoying climbing, hill walking, mountaineering


	Research and find out what magazines and other media people from BEM backgrounds read 

Write articles about how to get into climbing and the health and social benefits and submit to magazines and media that BEM people read

Press releases to all media

Produce document called “Black Faces in Wild Places”
	Staff time 

Staff time

Staff time

Equity Steering Group time and some finances yet to be determined
	December 2007

April 2008

September 2007

Spring 2008
	BMC Press Officer

BMC Press Officer

BMC Press Officer

BMC Equity Steering Group

	5.  Representation & Committees

A greater representation of people from ethnic minority backgrounds within the BMC

 
	1. Set up BMC Equity Steering Group

2. Ensure a place on the BMC’s National Council for an equity champion
	Staff and volunteer time

Staff and volunteer time
	April 2007

June 2007
	NC

NC

	6.  Elite (teams)

A greater representation of people from ethnic minority backgrounds in elite teams

	Greater use of positive images on website, BMC publications.

Ideas from BMC Equity Steering group about producing web based media using BEM role models
	Staff time

BMC Equity Steering Group time and some finances to be determined


	Immediately and ongoing

To be decided
	BMC press and web controller staff

BMC Equity Steering Group 


3.1 Training Needs Analysis Action Plan

The overarching aim of this specific Action Plan is that all staff and volunteers understand the principles of equality and their role in delivering against the Action Plan above.  This overarching aim has been analysed into a number of specific objectives that are easier to target and action plan.  These are set out in the objectives column below. 

	Objectives
	Actions/Tasks
	Resources
	Target Date
	Who

	Undertake a training needs analysis for staff, managers and senior volunteer

Establish training and staff development initiatives that support the Equity Action Plan
	1. All staff complete all modules of the Fairness and Inclusion module and feed back their thoughts on their training needs to Nick Colton

2. Staff and senior volunteers to be sent copies of updated Equal Opportunities Policy and the equity Action Plan and asked to complete an Equity Survey Form

3. Keep National Council informed and updated

1. Collate all the material from 1 and 2 above and develop a Training Plan for addressing equality.

2. Report on Training Plan and obtain approval for forward plans from BMC National Council  

3. Deliver Training Plan


	Access to computer and time to complete the module.

Time and postage.

None

Staff time

None

Not known at present but will probably have some financial implications
	Started February 2007.  All three modules to be completed by end of July 2007

Forms to go out 1st August 2007 for completion by 31st August 2007

September 2007 National Council Meeting.

November 2007

December 2007

Throughout 2008 and 2009
	NC

NC

Rehan Siddiqui, Chair Equity Steering Group

NC

Rehan Siddiqui, Chair Equity Steering Group

To de decided


4.  Consultation

Consultation through meetings

The BMC is a democratic, grassroots, organization and considers consultation a very important part of its work. 

The BMC holds Area Meetings in each of the 9 BMC Areas on a regular basis – minimum of four meetings a year in each Area.  These are open meetings anyone can attend.  At these meetings issues are raised and discussed.

Each Area represents two of their members to sit on BMC’s National Council and report on issues that their Area has.  The Area representatives also relate issues, discussions and requests from the National Council back to their Area Meetings.  Thus, there is a continual consultation and feedback process underway between the BMC membership and the policy determining body of the BMC – the National Council.  

The BMC is well known for holding large number of consultation meetings on a whole range of issues that concern climbers, hill walkers and mountaineers.  These include:

· The BMC Future Policy Review

· Club workshops

· Bolt debates

· Access forums

Consultation through membership magazine

The BMC has a members’ magazine that all members receive.  In each issue of the magazine topics are debated and discussed and members are invited to send the BMC their views on a range of issues.  This has happened with the recent Equal Opportunities Policy Review.  Additionally, there is a letters page that members send their views to for publication.

Consultation via the BMC website

The BMC web site is a very useful tool in terms of consultation as it has all the sorts of features that a magazine has and more.  The features it has in addition to that provided by a magazine are that new material can be put on at any time, it is instantly available and it is essentially free at the point of access.

The BMC website was used during the BMC’s Equal Opportunities Policy consultation.

Consulting staff and key volunteers

Staff are consulted on a wide range of issues and in a wide range of ways both formally and informally.  These include:

· Staff briefings and team meetings

· Via explicit consultation exercises such as the Equal Opportunities consultation

· Appraisals 

· Informally 

Key volunteers are consulted on a range of issues and in a range of ways both formally and informally.  The include:

· Email questionnaires

· Attendance at meetings

· Telephone consultations

· Informal

Consultation via a steering group and a focus group

In order to address the issue of under-representation the BMC has set up an Equity Steering Group that is composed of people from the sorts of backgrounds that are under-represented.   This is so that in addition to steering through the BMC issues to do with equity they can also act as a focus group and express their views on issues such what they consider to be barriers to participation etc.

Professional consultation

The BMC has received support and advice from a range from professionals within the equity field.  These include:

· Aj Sharma from Crimson Tiger Consultancy

· VAGA Associates

· Mahesh Patel from the English Federation of Disability Sports 

External Consultation

So far the BMC has been very strong on consulting internally.  It now needs to extend the area of its consultation to include those groups and bodies that represent people who are under-represented.  As a first step these should include:

· CRE

· The Mosaic Partnership

· The Black Environmental Network

5. Monitoring and Evaluation

1. Responsibility for drawing up the BMC Equity Action Plan lies with the BMC Officer Responsible for Equity - Nick Colton – with the support of the BMC Equity Steering Group.

2. The BMC Equity Steering Group will monitor the progress of the Action Plan.  

3. The BMC Equity Action Plan will be a standing item on the agenda for every meeting of the Equity Steering Group so it can be discussed and progress monitored and evaluated.

4. The Equity Steering Group will report back to the BMC National Council.  The Chair of the Equity Steering Group now has a place on the National Council and can report on progress and work done at every meeting.  Additionally, the Chair of the Equity Steering Group can comment on the work of the BMC including the work of any other Group or Committee at meetings of the BMC National Council. 

5. All BMC Groups and Committees formally report to the National Council annually on the progress of work in their area of work and in order to evaluate and monitor this work the National Council members question the Chairs of each Group or Committee on work planned and undertaken.  The Equity Steering Group will be required to do this and the Chair of the Equity Steering Group, supported by the BMC Officer for Equity, will be responsible for this report. 

6. Each year the BMC produces an Annual Report.  This is openly available on the BMC website.  Each Group and Committee of the BMC has to write a piece on their work for the BMC Annual Report.  The Chair of the BMC Equity Steering Group, with the support of the Officer for Equity, will write a piece on the work of the Equity Steering Group and the progress of the Equity Action Plan.  This is part of the monitoring process as members can read and then make their views known on all issues relating to the work of the BMC – including work on equity and the Equity Action Plan. 
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